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1. 
Introduction
1.1 Purpose of this document
[Define the purpose of this Improvement Plan. Mostly, this will be something like the following:]

This document is meant to give direction to the improvement initiative <Project name> of <Company> DOCPROPERTY  Manager  \* MERGEFORMAT . It states the problem and the stakeholders as well as an overview of the aspects which will be subject to the improvement initiative.
1.2 References

[Give a list of all documents referred to in this Improvement Plan or used as a basis for it.]
	Title
	Version
	Author
	Location

	[Provide the title or document name of the reference]
	
	
	[Provide the location, if possible also as hyperlink]

	
	
	
	

	
	
	
	


2. Positioning

2.1 The Current Development Process
[Give a concise description of the current development process which makes clear why the envisioned improvement proposals would be a solution for the problem stated. Give attention to the working environment of the developers.]

2.2 Problem Statement
[Describe the problem, which stakeholders it affects, which impact it has and what benefits a successful solution would bring. You may use the following format:]

	The problem:
	[describe the problem (concisely)]

	affects :
	[mention the stakeholders directly or indirectly affected by the problem]

	the impact of which is:
	[what is the impact of the problem?]

	a successful solution:
	[mention the key benefits of a successful solution. Start every description of a benefit by using a verb, e.g., ‘delivers’, ‘sustains’.]


3. Stakeholders
[In order to effectively formulate improvements which meet the needs of the stakeholders in this project, it is necessary to know who the stakeholders are, and to have them participate in the process of proposing improvements. An important group of stakeholders is formed by the members of the development team.

This chapter provides an overview of the stakeholders, their interests and the problems which they see answered by the improvement initiative.]

3.1 Overview of stakeholder representatives
	Stakeholder role
	Representative
	Involvement

	[State the stakeholder role, e.g., Project Manager, User type 1, User type 2, Administrator.]
	[Who represents this stakeholder role? We need a name here. Every role not represented is a risk: a stake for which there is no owner.

It is possible to have the same representative in different stakeholder roles.]
	[How is the representative involved in the project?

What does this stakeholder deliver?

If possible, relate this involvement to ScrumUP roles, e.g., ICT Architect, Business Analyst, Subject Matter Expert (there are often several types of Subject Matter Experts), System Administrator.]



	
	
	

	
	
	


3.2 Stakeholder Profiles
[Describe every Group (role) which has an interest in the system; fill in the table below for every stakeholder role needed.]

3.2.1 <Name of Stakeholder role 1>

	Description
	[Provide a role description if necessary. What is the expertise of this role?]

	Responsibilities
	Mention the most important responsibilities of this stakeholder with respect to the results of the improvement initiative. For example,

-this stakeholder ensures that the improvements will be anchored in the organization;

-this stakeholder ensures that iteration evaluations will be held.

There are stakeholders who have no responsibility. In such cases, fill in ‘none’.]

	Succes Criteria
	[When, according to this stakeholder role, is the improvement initiative successful? Please note that the criteria for success will vary among the stakeholder roles. Bringing up these varying success criteria is a key element in the Improvement Plan.]

	Issues
	[Optional. Are there any problems, according to this stakeholder role, that would defy success? And any other information relevant to this stakeholder role.]


3.3 Stakeholder needs
[Provide the needs or problems as perceived by the various stakeholder roles. In this way it is traceable which need was brought up by which stakeholder role. This overview is then used to prioritize the needs.]

3.3.1 <Name of Need 1>

	Stakeholder
	[Stakeholder roles go here. It is possible to have more stakeholder roles per need.]

	Priority
	[Prioritize (with MoSCoW for example) the need, in relation to other needs.]

	Reason
	[Describe the reasons for this problem.] 

	Current situation
	[Optional: what is the current situation? How is the problem solved now?]

	Solution
	[Which solution for the problem does the stakeholder wish?]


4. Improvement proposals
[Group improvement proposals by area of attention. This will improve readability and makes it easier to determine if the set of improvement proposals pertaining to this area is complete.
Improvement proposals should be formulated SMART. That is:

· Specific: quantified (number, amount, percentage).
· Measurable: there has to be a method or procedure by which you can determine if the improvement has occurred.
· Agreed: the stakeholders are willing to commit to this improvement proposal.
· Realistic: the goal is attainable by acceptable effort.
· Time-bound: it is clear when the improvement proposal will be executed.
Improvement proposals can be listed within this Improvement Plan or within a separate tool or spread sheet. They should be maintained throughout the project.]

For a prioritized list of improvement proposals, see the accompanying improvement proposal backlog in spreadsheet format.

4.1 <Name Area of Attention N>

[If the improvement proposals are listed within this Improvement Plan,copy this paragraph as often as needed to cover all areas that need attention. Describe improvement proposals concerning the this area of attention.]

4.1.1 <Name Improvement Proposal 1> 

[Copy this paragraph as often as needed to cover all improvement proposals within the aforementioned area of attention. Choose a recognizable name for the improvement proposal.

Use the following table –where useful – to make the expected results of the improvement proposal measurable.]

	Description
	[Include the following: description of the improvement proposal, actions to be carried out and the reason behind it in terms of stakeholder needs.]

	Owner
	[Which single person/stakeholder representative is responsible for the execution of the improvement proposal and the measurement and evaluation of the results? Choose someone who will benefit from the results.]

	Expected result
	[Optional: which measurable result is expected? What are acceptable tolerances?]

	Measurement Method
	[What method will be used to assess whether the desired results have been attained? This can take the form of measurements (velocity, average time for solving impediments, bugs per 1000 lines of code), interviews, retrospective results, assessment of work products or the team grading aspects of their work or work environment.]

	Planning
	[Provide the time that or frequency with which the measurements will be carried out, i.e. daily, weekly, once per iteration or sprint.]


5. Planning

5.1 Estimation
[Provide an estimation of cost and time of the improvement initiative and its basis. Specify the circumstances under which a new estimation would be necessary.]
5.2 Planned Steps
[Overview of planned steps with a list of goals for subsequent periods of time.]

	Period
	Area of attention

	
	

	
	

	
	

	
	


5.3 Milestones
[Diagrams or tables showing the planned dates of measurements, reviews, assessments, reports and other milestones.]

	Milestone
	Planned Date
	Owner

	
	
	

	
	
	


6. Open Issues
[Since the Improvement Plan should be approved by supplier and project owner in order to serve as common basis, no issues should be left in the 1.0 version.]


